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In August 2025, FPME's Board of Directors embarked on a three-year strategic plan to grow
our capacity to serve more families experiencing homelessness, committing to a path to
double our shelter capacity by opening a static site shelter by December 2026.

The Board envisions a static site shelter will operate alongside our rotational shelter, offering
additional capacity to serve more families and adding stability for our current rotational
shelter program.

The Board reaffirmed our commitment to maximizing shelter capacity and exits to
permanent housing. Over the next three years, we will strive to keep our shelter at a
minimum of 90% capacity and work to increase our exit rate from shelter to permanent
housing from our current rate of 65% to 80%.

The FPME Board recognizes that we have current challenges in our rotational model and
case management that need to be strengthened to ensure families are well served and
volunteers are properly supported as we expand our shelter capacity. Our immediate priority
is to strengthen our rotational model and our case management so that we have a strong
base upon which to open a static site shelter.

Additionally, FPME’s Board understands that our ability to grow our shelter program relies on
having great staff and a committed Board of Directors. Our strategic plan includes a focus
on growing the expertise and size of our Board of Directors and improving employee
retention.

Our strategic goals for the next 3 years are:

1. Strengthen our Rotational Shelter Program in 2025 and 2026 to be able to run
effectively alongside a static site shelter in 2027

2. Improve Case Management to achieve 90% or more shelter capacity and 80% exits
to permanent housing

3. Open a Static Shelter Site by December 2026
4. Grow our Board of Directors to a minimum of 11 Board Members

5. Improve Employee Retention



Strategic Plan Goals & Core Strategies

2025
1. Strengthen our Rotational Shelter Program in 2025 and 2026 to be able to
run effectively alongside a static site shelter in 2027
a. Launch a workgroup by end of October to focus on rotational shelter needs
that will run through Oct 2027 (Beckie)
i. Meet with the following host churches to identify what they need to be
stable - St. David of Wales, Grant Park Church, Tabor Heights UMC,
Community of Christ.
ii. Focussed recruitment and training of new overnight volunteers
iii. Identify 5 prospective support partners for 2026 outreach
b. Recruit & Retain new volunteers
i. Host a volunteer coordinator training to refresh and train new
coordinators. (Susan & Flame)
ii. Host at least three volunteer trainings with a minimum of 5
participants. (Susan & Flame, Becky to call new volunteers)
c. Identify and address opportunities to improve communication to host sites
(Seth)

2. Improve Case Management to achieve 90% or more shelter capacity and
80% exits to permanent housing

a. Implement a strong onboarding/training plan for new case manager, including
setting clear expectations and path to success (Seth)

b. Identify clinical supervision options for Case Manager by end of October
(Susan & Marylee)

c. Review guest policies/guidelines for consistency and clarity. Ensure clear
understanding throughout the organization (Director, Case Manager, Volunteer
Coordinator, Volunteer Coordinators, Guest Services). (Anna, Susan,
Marylee?)

3. Open a Static Shelter Site by 12/2026

Identify workgroup members for January launch

Confirm Board lead/participation (Bryan - chair, Amy, Becky, George)

Create a draft workgroup description (Seth & Bryan)

Share the strategic plan at the October Volunteer Coordinator Meeting (Seth)
Initial introduction of strategic plan/static site to our base (Seth)

Create a prospect list for fundraising (Seth, Beckie)
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4. Grow our Board of Directors to a minimum of 11 Board Members
a. Recruit and Onboard 1 new Board Member (Melissa, Marylee, Becky)
b. Build a list of 5 prospective Board members to approach in 2026 (Melissa,
Marylee, Becky)

5. Improve Employee Retention
a. Review Staff compensation to inform 2026 Budget
b. Consulting with CCP Group



2026

1. Strengthen our Rotational Shelter Program in 2025 and 2026 to be able to
run effectively alongside a static site shelter in 2027
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Rotational Workgroup meets at least quarterly through Oct 2026

FPME will schedule all unhosted weeks as hotel weeks in 2026

Focussed recruitment and training of new overnight volunteers

Recruit new support partners - Built prospect list to 10; outreach and secure 4
(one for each host that needs additional support)

Host monthly volunteer trainings with a minimum of 5 participants each
month

Recruit one new host site

Evaluate opportunity to purchase our own van for transportation.

2. Improve Case Management to achieve 90% or more shelter capacity and
80% exits to permanent housing

a.

b.

Case manager to identify services/resources that we need to provide in
shelter and in case management to improve the success of families and bring
recommendations to the Guest Services Committee by February

Implement option identified in 2025 for clinical supervision

3. Open a Static Shelter Site by 12/2026

a.

b.

By end of January 2026, launch the static site workgroup with external
volunteers including those with real estate and legal expertise to lead the
process to open a static site committee by end of 2026.

i. Identify a location/site

ii. Propose an operating and staffing plan

iii. Create and implement a fundraising plan

iv. Permitting

V. Communications
By end of March, one-time budget needs and estimated annual operating
budget presented to the Board

4. Grow our Board of Directors to a minimum of 11 Board Members

a.
b.

Recruit and Onboard 3 new Board members

Build a pipeline of prospective future Board members by recruiting 6
additional volunteers to committee roles

Review our committee structure and determine what other committees are
needed

5. Improve Employee Retention

a.
b.
C.

d.

2027

Review Staff compensation to inform 2027 Budget

Identify HR support solution (Board member or fractional/on-call HR/PEQO)
Clear job duties and expectations for each employee to support job
satisfaction

Training and professional development plan for each employee

Board of Directors will set measurable goals for 2027 by end of August 2026



